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Putting consumers at the heart of the issue 

The core questions when it comes to Innovation are:

• What are the needs of the consumer today, and are those 
needs being met?

• Where do we believe consumer preferences will lead us in 
the future?  And, can we anticipate those preferences 
today? 

“A good hockey player plays where the puck is. A great hockey player plays where 
the puck is going to be”
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The Consumers’ Dilemma 

Core Consumer Needs

• Safe, Reliable 
• Efficacious, Condition-specific, Therapeutic
• Consistent
• Fast acting/Rapid Onset
• Practical, ergonomic, easy to use 

Core Consumer Question

• Are consumers’ needs being met?  
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Solving the Consumers’ Dilemma 
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A unique opportunity to create products from the convergence of multiple industries
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“Firms that excel at innovation 
management simultaneously 
invest at three levels of ambition, 
carefully managing the balance 
among them”

Managing your Innovation Portfolio 
by Bansi Nagji and Geoff Tuff
Harvard Business Review, May 2012

…And a unique opportunity to drive transformational change 
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The industry is still in a nascent stage, with mostly “core” products established in the  market
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Encouraging signs of early stage, 1st generation products starting to evolve in “adjacent” areas
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How do we harness the 
healing power of all the 
phytocannabinoids? 

How do we push the 
boundaries to create 
better 2nd, 3rd, 4th

generation products across 
all categories? 
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By setting our sights on delivering transformation change! 
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Rapid onset 
of effects

Improved 
Targeted 
Efficacy

Increased bio-
availability

What’s needed is… 

• A sustained effort on part of firms to 
continue improving the performance of 
products by investing in Research & 
Development

• A desire to create long-term value

• A mindset of continuous improvement

• A determination to set the bar

• Ruthless focus on what’s best for the 
consumer
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Opportunity

Challenges/Areas 
for improvement 

Where one sees a challenge, others see an opportunity

But, there are some real challenges and areas to focus on
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Consumer safety should be the #1 priority

1. Improve safety and quality standards

a) Ingredient selection and usage rates
b) Shelf-life
c) Child-resistant packaging 
d) GMP’s 
e) Sanitation
f) Quality Control 
g) Traceability 

2. Increase social responsibility  

a) Vigilance around structure function claims
b) Reconsider product categories that appeal to minors
c) Ensure branding does not appeal to minors 

If we do this right, not only will we protect consumers, but we will also ensure 
Regulators continue to gain confidence with on-going practices
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A day in the life…

1. Regulations are vague and continuously changing
a) Staff a full Regs team
b) Continuous monitoring
c) Constant brand renovation

2. Technical skills in manufacturing environment seeing significant improvement…but, 
still a long way to go.  

a) Safety and Quality mindset
b) Operations Management  

3. Scale of production is small compared to other established industries.  So, ordering 
ingredients, raw materials etc is difficult b/c of large MOQ’s
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